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INTRODUCTION

Bringing clarity to your influencer marketing budget

As someone who's been deeply involved in helping
brands navigate the ever-evolving landscape of social
media, I've seen first-hand how powerful influencer
marketing can be. It's no longer just about celebrity
endorsements or partnering with influencers who
have millions of followers. Today, it's about authentic
connections, creative collaborations, and finding the
right voices to amplify your brand’s message. However,
one of the most common challenges I've encountered
with brands — big and small alike —is figuring out how
to budget effectively for influencer marketing.

Influencer marketing offers incredible potential, but it's
not a one-size-fits-all solution. The cost of partnering
with influencers can vary dramatically, depending on
factors like their follower count, engagement rate,
platform, and even the specific industry they’re in.

For brands, especially those new to this space, this
variability can be daunting. I've seen companies
either overspend on influencers who don't deliver the
expected ROI or, conversely, miss out on valuable
opportunities by underestimating the investment
required to make a meaningful impact.

That's why we've put together this guide — to demystify
the process of budgeting for influencer marketing

and help you make informed decisions that align

with your brand’s goals. We'll explore the different
ways influencers prefer to be compensated, how to
find the right influencers within your budget, and the
importance of tracking ROl to ensure your campaigns
are delivering results. Whether you're working with a
small budget or have significant resources to allocate,
understanding these key elements will empower you to
get the most out of your influencer partnerships.

Ultimately, influencer marketing should be seen as a
strategic investment in your brand’s future, not just
another line item in your marketing budget. With the
right approach, influencers can help you reach new
audiences, build credibility, and drive meaningful
engagement. We're excited to share what we’ve learned
and to help you navigate the complexities of budgeting
for influencer marketing effectively. Let’s dive in and
explore how to make your next influencer campaign

a success.

Gabriel Tay
Director of Customer Solutions, Empilifi
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WHY USE INFLUENCERS

Understanding the role of influencers
in your marketing strategy

Influencers have become a cornerstone of modern marketing strategies, offering brands a way to connect with audiences in an authentic
and engaging way. By leveraging the trust and rapport influencers have built with their followers, brands can tap into highly targeted
communities and boost awareness, engagement, and even conversions.

However, before diving into budgeting, it's important to understand the broader role influencers can play in your marketing efforts.
This will help ensure that the investment you make aligns with your overall objectives.

Why influencer marketing works: How influencers can fit into your strategy:

1. Trust and authenticity: 1. Boosting brand awareness:
Influencers have established credibility with their audiences. Use influencers with large followings to introduce your brand
When they promote a product, it often feels more genuine and to new audiences.

trustworthy than traditional ads.
2. Increasing engagement:

2. Targeted reach: Collaborating with influencers who have highly active communities
Influencers, particularly those in niche markets, can help you can help generate more likes, shares, and comments on your content.
connect with highly specific audiences that align with your brand.

3. Driving conversions:

3. Creative content: Partnering with influencers who have proven success in driving sales
Influencers bring their own style and voice, creating content can help directly impact your bottom line.
that resonates with their followers in an organic way.

By understanding the strategic value influencers bring to your marketing

efforts, you can better align your budget with your goals, ensuring that
your investment delivers maximum impact.

CBack to contents)
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DETERMINING FIT

Deciding if influencers are a good fit

for your budget

Before committing to an influencer marketing strategy, it's important to evaluate whether it's a good fit
for your brand’s budget and goals. Influencer partnerships can offer substantial returns, but they need

to be weighed against other marketing priorities to determine how much of your budget should be

allocated to them.

Key considerations:

Marketing goals: What are your main goals? If brand
awareness, audience engagement, or driving targeted
conversions are high on your list, influencers may be a
good fit. However, if your focus is purely on cost-efficient
customer acquisition, other channels like paid search

or email marketing might provide better ROI.

Budget size: If you're working with a limited budget,
micro-influencers (roughly 50K or fewer followers) can
offer a more affordable way to reach niche audiences.

These influencers are typically more cost-effective but
still deliver high engagement, making them an attractive
option for smaller campaigns.

Industry standards: Different industries have varying
influencer cost norms. For example, beauty and fashion
brands often invest heavily in influencers, whereas niche
B2B markets might allocate less. Understanding what’s
typical for your industry can help guide budget priorities.

How to prioritize influencers in your budget:

High priority (10-30% of marketing budget): Influencers
should be a top priority if you're looking for authentic
connections with your target audience, and your product
or service aligns well with social media platforms.

Medium priority (5-10% of marketing budget): If you're
testing the waters with influencer marketing, allocate a
smaller portion of your budget to start with micro-influencers
or trial campaigns.

Low priority (1-5% of marketing budget): If your budget is
tight or your marketing goals are more direct-response focused
(like driving quick sales), influencers might not be a top priority
at this time.

By evaluating these factors, you can determine how much of
your budget should be allocated to influencers and how they
fit into your overall marketing strategy.

5 questions to ask yourself

What are my primary marketing goals, and can
influencers help achieve them?

How much of my budget can | realistically allocate
to influencer partnerships?

Is my target audience active on social platforms
where influencers operate?

Would micro-influencers or larger influencers
provide better ROl for my brand?

How does influencer marketing compare in
effectiveness to other channels I'm using?

. ‘ Back to contents) .
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IDENTIFYING INFLUENCERS

How to find the right influencer for your budget

©

He

Audience alignment with your target demographic
Finding the right influencer for your budget starts with a clear understanding of your target audience and campaign goails.
As Gartner has said, “Let’s face it, there is content overload on social platforms, and it is becoming increasingly challenging
to capture your target audience’s attention. Influencer marketing is key to combat ad fatigue while improving customer Platform strengths (Instagram vs. TikTok, etc.)
experience and loyalty for your organization. In 2024 and into 2025, incorporating influencers into your social media strategy
will be more critical than ever. To aid in strategy and execution, identifying the right IMP for your organization is key.”

Engagement rates and content quality

Micro-influencers: High engagement, lower cost

Here's how you can approach the process: When evaluating influencers, consider

> Define your audience: Identify who your target audience is, the following:
what platforms they use, and what content they engage with. > Past collaborations: Review their previous partnerships
This will help you find influencers who naturally connect with to see how they’ve worked with other brands.

d hic. . . .
your aemograpnic > Content quality: Look at the quality and style of their

> Set clear campaign goals: Determine what you want to achieve content — does it align with your brand’s aesthetic?
with your campaign—whether it’s brand awareness, engagement,

: . : : : > Values alignment: Ensure the influencer’s values and
or conversions. Your goals will guide your choice of influencers.

messaging align with your brand. This alignment is
> Leverage micro-influencers: Micro-influencers (those with crucial for creating authentic content that resonates

10K to 50K followers) often offer a strong balance between cost with their audience.
and engagement. They tend to have closer relationships with

their followers, leading to higher conversion rates and more
authentic interactions. By focusing on these factors, you can find influencers

who not only fit your budget but also enhance the impact
of your campaign, driving real, measurable results.

Georges Barriere

> Use influencer marketing tools: Utilize platforms that allow
you to filter potential influencers by follower count, engagement
rate, and content niche. These tools can help you efficiently
identify the right influencers for your campaign.

CBack to contents)
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FORM OF PAYMENT

How influencers want to be paid

Each influencer marketing campaign is unique, shaped by factors like the platform, campaign
goals, and the specific influencers you collaborate with. Before creating content, it's crucial to
align with influencers on both objectives and compensation. This ensures clear expectations
and a productive partnership.

A common question is, “How should we compensate influencers?” The answer depends on:

* Follower count:
Larger audiences typically command higher fees.

* Engagement rate:
High engagement can justify higher compensation.

e Content quality:
Complex, high-quality content may increase costs.

e Exclusivity:
Agreements to not promote competing brands often come at a premium.

Compensation varies widely. Instagram influencers might charge $10 to $10,000 per post, while TikTok rates
range from $25 to $2,500 per post. While cash is the preferred payment method — especially for those with
larger followings — alternative forms like qgift cards, free products, or additional content exposure can also be
effective, particularly for micro-influencers.

When negotiating, clarify both the payment type and scope of work, including the number of posts, exclusivity,
and creative freedom. The best influencer relationships go beyond financial transactions, focusing on partnerships
with brands that align with the influencer’s values.

Influencers’ preferred
payment types

| Cash

Gift cards

Free gifts

Discounts

Credit /
content exposure

Source: Emplifi survey data. Date range: 18 August 2022 - 15 September 2022. Sample: 165 influencers

CBack to contents)
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INFLUENCER PRIORITIES AND VALUES

What matters most to influencers

According to Emplifi's survey of 165 creators, cash remains the most preferred payment type for influencers
across various industries. However, compensation isn't the only factor influencers weigh when selecting a brand
partnership. While budget is important, personal interest in the brand and shared values often take precedent,
as influencers seek collaborations that feel authentic to their audience.

Influencers consistently emphasize the importance of working with brands that resonate with their audience and align with their
personal values. They are drawn to partnerships where their personal brand can shine through, and the content they create feels
natural and engaging to their followers. For many, collaborating with a brand is not merely a transaction, but an opportunity to
foster genuine connections.

Key factors influencers consider when choosing a brand partnership:

Shared values: Audience alignment: Creative freedom: Brand reputation:

Does the brand reflect Will the product or Do they have the flexibility Is the brand respected
their personal lifestyle message resonate with to create content in their and trusted within
and beliefs? their followers? authentic voice? the industry?

As consumers increasingly demand genuine, relatable content, the most successful influencer partnerships are those that prioritize
alignment of style, vision, and values. These collaborations give influencers the creative freedom to craft content that reflects the brand’s
message while still maintaining their unique voice. When influencers can authentically integrate a brand into their content, it resonates
more deeply with their audience, leading to stronger engagement and a more effective campaign.

Ultimately, fostering a natural connection between the influencer and brand leads to long-lasting, mutually beneficial relationships that
go beyond one-off campaigns, creating sustained value for both parties.

CBack to contents)
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DATA AND ANALYSIS

ROI and performance tracking in influencer campaigns

To maximize the value of your influencer marketing investment, it's essential to track campaign performance meticulously. Begin by setting clear KPIs before the campaign kicks off — whether your
goals are increasing brand awareness, boosting engagement, or driving conversions. These goals will anchor your measurement strategy and allow you to assess the success of your campaign.

Utilize robust analytics tools such as Google Analytics This not only helps in attributing sales directly to Regularly review performance data and be prepared By closely monitoring your KPIs and being responsive
and native social media insights to monitor critical specific influencers but also provides valuable insights to pivot your strategy as needed. For example, if to performance data, you can identify top-performing
metrics like engagement rates, click-through rates, into which influencers deliver the most value to an influencer is driving high engagement but low influencers, optimize your budget allocation, and
and conversions. your brand. conversions, you might need to tweak the content ultimately improve the ROI of your influencer
or explore different platforms. marketing campaigns.

For a more precise measurement of ROI, consider using Beyond tracking basic metrics, consider the broader
unique discount codes, UTM parameters, or affiliate impact of your influencer campaigns, such as brand
links tied to each influencer. sentiment and long-term customer loyalty.
Key KPIs to track Pro tips for better tracking
. A . A

@ Engagement rate (likes, shares, comments) @ Use UTM parameters for link tracking

y N y —
Lisa Smith
. . \ / . . . . \ 99.65 -

% Click-through rate (CTR) on links Assign unique discount codes to influencers . per K follower
N y N y
4 A 4 A m Automatically recognized sentiment:

Brand sentiment (positive, neutral, @E) Regularly analyze and adjust campaigns Positive
N negative mentions) ) N ~ based on data ) $200 1600 $32000

(Back to contents)
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SPONSORING CONTENT

How sponsored posts work

A sponsored post refers to any type of social media content promoting a brand or product with the aim
of reaching a target audience — usually an influencer’s follower base. Successful sponsored posts are
designed to blend in authentically with the organic content on a creator’s social profile.
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Under FTC law, influencers are required to disclose paid Though the pattern doesn’'t change year over year, there
partnerships with brands in their social media posts, and they has been a slight drop in sponsored posts from influencers,
typically do so by including hashtags like #ad and #sponsored. likely due to tightened budgets and economic uncertainty.
Using this methodology to identify sponsored posts, Emplifi According to a Donnelly Financial Solutions (DFIN) survey,
found that around 7% of influencer content on Instagram is 49% of CFOs said they're worried about inflation impacting o .
sponsored, with only slight differences between global regions. business performance, and the impact of these cuts is I @ l Worldwide: Inﬂuencers sponsored content
starting to become realized. On Instagram
Sponsored post frequency tends to follow the same pattern e —
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https://www.prnewswire.com/news-releases/new-dfin-survey-reveals-cautiously-optimistic-cfos-planning-increased-ma-activity-for-2025-amid-economic-uncertainty-302239451.html
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TRACKING SPONSORED POSTS

Sponsored content by influencer size

When considering influencer marketing, it's important to understand how influencer size
affects the frequency and effectiveness of sponsored content. Emplifi's data shows that the
larger the influencer, the less frequently they share sponsored posts on Instagram. This trend
is likely because bigger influencers (with more than 1M followers) often focus on maintaining
the authenticity of their content, avoiding overwhelming their audience with too many
sponsored partnerships.

Smaller influencers, or micro-influencers (up to 10K followers), tend to post 67% more sponsored content than
their larger counterparts. This is likely due to their closer-knit relationships with followers, which allows for more
authentic integration of brand partnerships without the content feeling forced. Additionally, micro-influencers are
generally more affordable to collaborate with, enabling them to partner with more brands at a lower cost.

Why size matters:

e XS and S influencers (up to 50K followers):

These influencers tend to have higher engagement rates, making them an attractive choice for brands with
smaller budgets. Their audiences are more likely to trust their recommendations, leading to more conversions.

L and XL influencers (100K+ followers):

While these influencers may have a wider reach, they often post fewer sponsored collaborations to avoid
diluting their personal brand. These partnerships tend to be more expensive, but they can deliver massive
exposure if the content is well-aligned with the influencer’s audience.

When planning your influencer strategy, carefully consider the size of the influencer and how it aligns with your
campaign goals and budget. Micro-influencers might offer better engagement and cost-effectiveness, while
larger influencers provide broader reach but at a higher price point.

4 N

Influencer size classification

XS Up to 10K followers L  Upto 1M followers

S  Upto 50K followers XL More than 1M followers

M  Up to 100K followers

Worldwide: Influencers sponsored content
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BUDGET DECISIONS

Budgeting for sponsored influencer posts

Budgeting for sponsored influencer posts requires careful planning to ensure that your investment aligns with your marketing

goadls and delivers a strong return. Here are some key tips to help you effectively allocate your budget:

1. Understand influencer tiers and costs
 Influencers are typically categorized by their follower count.
Influencers with a smaller following often provide the best
balance between cost and engagement, making them a popular
choice for brands with moderate budgets.

e The platform also impacts costs. For example, Instagram posts
generally have different pricing structures than TikTok videos
or YouTube content.

2. Match your budget to your goals
 If your goal is brand awareness, you might allocate more
toward high-reach influencers or multiple micro-influencers.
For conversions, you may invest in influencers with proven
track records of driving sales.

e Consider whether you need a single post or a series of posts.
A longer-term campaign might require a more significant investment
but can also build deeper brand recognition.

12

3. Incorporate non-monetary compensation
 In addition to cash payments, consider offering free products,
exclusive discounts, or unique experiences. This can reduce
overall costs while still appealing to influencers who are genuinely
interested in your brand.

4. Set aside budget for amplification
e Consider boosting sponsored posts through paid social ads to
expand their reach. Allocating a portion of your budget for this
can maximize the impact of the content.

5. Plan for flexibility
e Always reserve a small portion of your budget for unexpected
costs, such as additional content requests or changes in the
campaign scope. Flexibility ensures you can adapt without
compromising the overall strategy.

Quick tips for budgeting

Start small:

full

Test with a few micro-influencers before scaling up

Mix and match:

Combine cash payments with product offerings

Monitor and adjust:

Continuously track performance and refine
your budget allocation based on results

CBack to contents)
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SUMMARY

Anyone can budget for influencer marketing

Influencer marketing is a powerful strategy for brands looking to connect with audiences authentically. However, to maximize its
effectiveness, it's crucial to approach budgeting, influencer selection, and campaign management with a clear strategy in mind.

Budgeting and compensation:

Compensation is a key factor in influencer marketing. Costs vary
depending on follower count, engagement rate, and content type.
While cash remains the most popular form of payment, many
influencers also appreciate a mix of compensation types, such as free
products or content exposure. Aligning your budget with both your
campaign goals and the preferences of influencers ensures a solid
foundation for successful partnerships.

Tracking ROI and performance:

To ensure you're getting the most out of your influencer marketing
investment, track performance meticulously. Set clear KPIs

— whether your goals are brand awareness, engagement, or
conversions — and use tools like Google Analytics and social media
insights to monitor key metrics. Unique discount codes or affiliate
links tied to specific influencers can help directly attribute sales,
allowing you to identify the influencers who provide the most value.

Selecting the right influencer:

Finding the right influencer starts with a clear understanding of your target
audience and campaign objectives. Micro-influencers, with 10K to 50K
followers, often offer a great balance between cost and impact, engaging
their audiences on a more personal level. Tools that filter influencers by
follower count, engagement rate, and content niche can streamline your
search, while ensuring that the influencer’s values align with your brand is
key to producing authentic content.

Leveraging sponsored content:

Sponsored posts are a vital part of influencer marketing, offering a direct way
to reach an influencer’s audience. These posts should blend naturally with
the influencer’s organic content for maximum authenticity. By understanding
the trends around sponsored posts — such as their seasonal peaks and the
frequency differences among influencer sizes — you can better plan and
budget your campaigns. Smaller influencers often post more sponsored
content, offering a cost-effective way to achieve high engagement rates.

Navigating the complexities of influencer marketing can be challenging. Emplifi's comprehensive platform helps you find the right influencers, manage
budgets, and track performance - all in one place. Ready to optimize your influencer marketing? Request a demo today and see how Emplifi can help you

achieve your goals.

13
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Navigating the complexities of influencer marketing can be challenging.
Emplifi's comprehensive platform helps you find the right influencers, manage
budgets, and track performance — all in one place. Our platform’s industry-
leading analytics and influencer gifting capabilities, along with our UGC and
Shopify integrations, help thousands of brands maximize the ROI of their
influencer strategy.

James Brody

Ready to optimize your influencer marketing? 09,65

Int. per 1K followers

Traveling Animals

Request a demo today and see how Emplifi can help
you achieve your goals.

Book a demo today
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Emplifi provides exceptional digital customer experiences via a platform trusted by more

than 20,000 of the world’s leading brands. With comprehensive and integrated social media
marketing, social commerce, and care, combined with unified analytics and Al, Emplifi fuels
growth, resulting in happy customers, increased product sales, and improved brand loyalty.

Want to learn more?

For more information, please visit us online:
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